








8 5 PROVIDE QUALITY, COST- EFFECTIVE AND ACCESSI BLE C ITY SERVICES FOR BUSIN ESSES 
AN D NEIGHBORHOODS AND ESTABLISH A DEDICATED SOURCE OF FUNDI NG FOR 
I NFRA STRUCTURE REPAIRS AND IMP ROVEMENTS. 

B5. I Continue existing and develop new policies that maintain a stable, balanced C ity budget. 
85.2 Identify dedicated sources of funds to pay for infrastructure maintenance and capital improvements 

independent of the City's general fund. 

85.3 Continue to explore the potential of state revenue sharing based on such factors as population and 

economic activity; support legislation to distribute sales taxes to cities based on population. 
85.4 Conduct regular performance reviews of contract services. 
85.5 Expand, where applicable, City services to other communities on a fee-for-service basis. 

85.6 Continue the current City policy to maintain a budget reserve of not less than 10 percent of the operating 

budget. 
B5.7 Implement policies and train City staff to recognize the value of "business-friendly" customer service practices. 
B5.8 Utilize the Economic Development Commission to obtain feedback on the City's economic development 

performance. 

Environmental 

E1 C REATE A SUSTAINABLE CITY PROGRAM. 

EI. Coordinate all City departments with relevant activities under the umbrella of a Sustainable City Program. 
E 1.2 Create a Sustainable Development Board with adequate funding to help develop and evaluate the 

Sustainable City Program and a management position to serve as staff to the 8oard. 

E 1.3 Establish baseline data and sustainability benchmarks to measure future progress using a multi-disciplinary 
team comprised of City departments, the City Manager, Sustainable Development Board and its staff, 
community members, and other interested groups. 

E 1.4 Utilize full-cost accounting (life cycle analysis) to inform all policy considerations and decision-making. 
E 1.5 Evaluate City purchasing policies to ensure environmental responsibility and help support markets for 

renewable materials. 
E 1.6 Utilize financial incentives to motivate participation in sustainability initiatives. 

E 1.7 Encourage public environmental education, awareness and involvement in areas such as air and water 
quality, the deleterious impacts of automobile reliance, and the unintended consequences of unchecked 

population growth. 
E 1.8 Develop Green Building Development Guidelines to optimize the aesthetic and environmental compati­

bility of new projects. 
E 1.9 Collaborate with Air Quality Management District, Regional Water Quality Control Board, and other 

agencies in regional efforts to reduce pollution. 

E2 ENHANCE OPEN SPACE TO IMPROVE THE QUAL ITY OF LIFE FO R RES I DENTS IN ALL 

NEIGHBORHOODS . 

E2. I Preserve existing open space by adopting a City policy that City-owned open space will not be sold or 

developed as other than open space without public hearings and approval of the City Council. 
E2.2 Increase our inventory of open space through strategies such as converting City-owned parcels to green 

uses and acquiring former oil properties for parks and habitat. 
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E2.3 Give priority attention in preserving and acquiring open space lo those neighborhoods where ra pid 

growth and increased density in past years has significantly reduced the supply ot available parks and 
other open space. 

E2.-+ Explore opportunities with Long Beach Unified School District to enhance the aesthetic and 
environmental value of school sites. 

E2 .5 Encourage the development of human-scaled, pedestrian-oriented mix-use projects that can 

accommodate a growing population while preserving existing open space. 

E2.6 Create an urban forest management program lo increase the number of neighborhoods that can enjoy 
the beauty and shade provided by street tree canopies. 

E2.7 Integrate Long Beach neighborhoods with the rivers and shoreline by developing recreational and 

ecological opportunities along the riverbanks of the Los Angeles and San Gabriel rivers, and by 

providing "green" linkages from the central c ity and other neighborhoods to the beaches. 

E2.8 Focus growth in rhe downtown area and along major and minor arterials where new residents livin g in 

well -designed, human-scaled, mixed use developments can add to the vitality of those neighborhoods 
while preserving open space throughout the City. 

E3 RESTORE WETLANDS AND RIPARIAN HAB ITAT. 

E3.1 Compile a list of restorable wetland areas and sources of funding for restoration. 

E3 .2 Collaborate with the City of Seal Beach, City of Huntington Beach, and the United States govern­

ment in setting aside the maximum possible contiguous acreage for wetlands and bird fly zones. 

E3.3 Identify funding for land acquisition, such as harbor expansion or runoff mitigation (TEA -21 ). 

E3.4 Where possible, recreate or create wetlands to serve educational purposes for the community. 

E4 IMPROVE AIR QUALITY. 

E..i. t Accelerate compliance with AQMD Ruic 1 158 by the City and its Harbor Department so reductions 

in particulate matter from the harbor area (exhaust particles, coke dust, and road debris ) are imple­
mented ahead of schedule. 

E4.2 Involve cit izens in pollution reduction programs through community outreach, education, and the 

formation of a community consultative committee. 

E4.3 Explore opportun iti es with Long Beach Unified School District and Long Beach Transit to reduce 

em issions from diesel bus fleets through conversion to clean air technology or other means compati­
ble with operating and financial constraints. 

E4.4 Encourage high quality mixed-use housing projects in the central City, in the downtown and along 

major and minor arterials to reduce emissions from single passenger automobiles while enhancing the 
use of public transit, bikes and pedestrian traffic. 

E4.5 Continue development of linkages between transit, bicycles and other alternative transportation 
modes such as the Bikestation. 

E5 IMPROVE WATER QUALITY AND BETTER MANAGE WATER RESOURCES . 

E5. I Prepare a comprehensive Beach, Harbor, Rivers, and Wetlands Master Plan to determine how best to 

improve the quality of our recreational waters while also maximizing the untapped economic, recre­
ational and environmental potential of our varied aquatic resources. 
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E5.2 lmplemenl strategies lo prevent water pollution at ils source, including the use of design and structural 

Best Management Practices to prevent pollution from entering the storm drains and ocean. 

E5.3 Ongoing reports on water quality should be made available to the public over the internet, in newspa­

pers, and in City publications to increase public confidence in water quality. 

E5.4 As sources of pollution are eliminated, initiate phased remedial actions to enhance the beachfront. 

E5.5 Establish collaboration between the City, Long Beach Aquarium of the Pacific, and environmental 

groups to pursue projects such as beach cleanup, wetland restoration, and the creation of recreational 
opportunities along the Los Angeles and San Gabriel Rivers. 

Network Techno]ogy and Neighborhood Deve1opment 

Ti. i Create a network of neighborhood communication facilities to provide communication between the 

City and its citizens, between service providers and service recipients, among neighborhood and busi­

ness associations, between associations and their members, and between all participants and larger 
networks (e.g., the internet). 

lmp1ementation 

l i. i Create an independent organization with membership from City government, educational institutions, 

neighborhood organizations, business organizations, not-for-profit organizations, and the faith-based 

communities to monitor the progress in implementing the Strategic Plan (including a community 

scorecard), to educate and communicate with the community regarding the plan, and to solicit fund­

ing, build consensus and develop coalitions and partnerships to implement the goals and action 
recommendations of the Plan. 
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